®

Servieces

Ninth Annual

MST Network Partner Conference

October 20-21, 2010
Post-conference Sessions: October 22, 2010

Wild Dunes - Isle of Palms, South Carolina

Wednesday, Oct. 20th

8:00am - 9:00 am Conference Registration and Breakfast

9:00am - 11:45am Opening Plenary: Welcome, Research Updates from FSRC Faculty
10:15am - 10:45 am Morning Break
12:00 pm - 1:00 pm Lunch (provided by MST Services)

1:00 pm - 4:30 pm Break-out Sessions

Collaboration and hand-off between program developers, MNP's,
and the expert receiving new teams

NP-MSTS collaboration: Jointly developing a cohesive image and
experience of MST in the practice world.

Cultivating a sharp focus and strong sense of urgency in
consultation - addressing consult objectives in a clear and concise
manner

Review of new supervisor boosters

Strategies for the expert and supervisor to teach basic therapy
skills

2:15pm - 2:45 pm Afternoon Break

6:00 pm - 8:00 pm Social Function

Szumski

Strother

Shifko/Moore

Chinitz

Brunk



Thursday, Oct. 21st

8:00 am

9:00 am

10:15 am

12:00 pm

1:00 pm

3:45 pm

4:00 pm

9:00 am

11:45 am

10:30 am

1:00 pm

3:45 pm

4:00 pm

5:00 pm

Continental Breakfast

Break-out Sessions

Assessing and intervening in long-term poor performance by MST Boggs

teams

Collaborating with stakeholders to overcome barriers in
maintaining treatment fidelity in a medicaid environment

Supporting organizations in the development and decision-
making process when a therapist or supervisor presents
persistent, significant struggles in performance

Tailoring the expert's training and support processes for
therapists and supervisors with strong clinical and MST skills

Recognizing and addressing therapist low buy-in with MST
concepts and/or specific intervention recommendations in
consultation

Morning Break

Lunch (provided by MST Services)

Break-out Sessions
Overcoming drift resulting from stakeholder/funder influence
and requirements

Positioning MST for growth

Tailoring the expert's training and support processes for
therapists and supervisors with strong clinical and MST skills
(REPEAT)

Supervisor development and group supervision: Helping
supervisors overcome barriers to alignment with therapists on
clinical targets and intervention plans

Cultivating a sharp focus and strong sense of urgency in
consultation - addressing consult objectives in a clear and
concise manner (REPEAT)

Afternoon Break

Closing Plenary
Facilitator: Keller Strother

Strother/Dailey

Duffy

Shortt

Centeio/Steinmetz

Duncan/Dailey
Strother/Swenson/
Duffy/Cohen

Shortt

Dean/Clipper

Shifko/Moore



Friday, Oct. 22nd (optional)

8:00am - 9:00 am Continental Breakfast
9:00am - 11:45am Break-out Sessions
Assessing and intervening in long-term poor performance by MST Boggs

teams (REPEAT)

Strategies for the expert and supervisor to teach basic therapy Brunk
skills (REPEAT)

Review of new supervisor boosters (REPEAT) Chinitz
New expert orientation, continued Reiter-Lavery
10:30 am - 10:45 am Morning Break

11:45 am Conference Ends



