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1. Renhéllmngsnamnden godkanner denna anmalan och overlamnar
' grendet till kommunstyrelsen for kﬁnnedom ' _

: 'Sammanfaﬂﬁng N ' : C

- Hondurasprojektet, som staden vant engagerat i sedan ar 1999 har oy .

Lkommit in p4 sitt sista projektér. Projektet har vid tre tidigare tillfillen
~2001, 2003 och 2004, redov15ats il renhﬁllmhgsnamnden och

kommunstyrelsen :
Syftet med tbrehggande anmilan 4r att, liksom tldlgare redowsa det

" formella Arsmdtet som deltagande parter kontraktsenligt avhaller i princip
5 A ' ’ska_'skal ar reg lbundenheten inte helt strikt.

- :Det senaste drsp et avholls i’ eguclgalpa den 24 februan 2005 och har
pz't grund av lokala férhallanden inte kunna, anmilas il e
N ,renhéllnmgsnamnden ﬂirran v1d detta sammantrade _

 Deolika delpro;ekten léper som planerat och nﬁr de resultahnél som satts
~ upp. Detta trots att ‘projektet mledmngsws varit svart att bematna med

personal bde frén Stockholms och fran Tegucigalpas sida.

Betydande kulturella skillnader, som pé intet satt 4r unika for detta projekt,
gor att det ibland uppstar. stormngar som kan upplevas ligga utanfor det
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‘att de konkreta resultaten 1b1and léter vanta 4 1g._D"' fle

egenthga projcktarbctet men hkvé’d tar tld och kraﬁ att 6verb1'.‘/gga Och EOr [
el ¥

 och kompetent pers fnal‘ so, n vant 6¢h hr engagcrad ide

' projekten.

. Under tlden efter érsmﬁtet, i slutet av maJ, har ett studiebeso Im -

 av stadsdirekt6ren och miljochefen frén Tegucigalpa genomﬁarts Detta: .
besok o1l vl ut och uppskattades myeket av ghisterna som blev bade ;-
inspirerade och imponerade av Stockholms och Sveriges sétt att hantera de
omxéden av mlljﬁarbetet som projektet handlar om. :

I slutet av november 2005 ager lokala och naﬁonella val tum i Honduras
Mot den bakgrunden har Sida forkortat den ursprunghga pro;ekttlden med
sex manader, Det innebir att alla filtaktiviteter skall vara avslutade i
‘bijan av november 2005 och ait det formella avshutningsmotet kommer
att dga rumn sent i oktober eller t1d1gt i november.

Avslutningsvis kan det atengen vara virt att pépcka att hela proj ektet ar
till fullo finansierat av Sida och orsakar dérfor ingen nettokostnad for -

_ Stockholms stad.

| Genomf(’irda och kommande aktiviteter

Delprojekt 1
*Institutionellt stéd och kompetensutveckling inom avfallshantering” har

- avslutats under kvartal 1, 2004, En slutrapport har distribuerats till
nimnden i samband med redovxsmngen 2004-02-18.

) | Fdr yiterhgare mformailon om pro;ektet heinwsas alltsé tﬂl denna t1d1gare

| Delpro;ekt 2 ' :
”Tﬂlsynskampanj ﬂir mdustrms avf 17 har nu avslutats PI'OJ cktet

De ﬁterstéende och nu genomforda akﬁwtetema bestod 1 att ﬁéna personal _
iden tlllsynsverksamhet som utformiats tidigare i ‘projektet samt att genom
ﬁira ett avslutande semmanum Det pralctlska resultatet bestér i att man

: utoka och fortsatta den nu pibbr_jade tlllsynsverksamheten.
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_ Trots den redowsade ﬁirsenmgen ir den allmannajuppfaﬁnmg TR

Arsmotetd den 24 februari. 2005 i Teguc;galpa.

. ”Utveckling av kommunal mformanon med fokus pé avfall och mﬂjo” har
ocksa genomgétt en orgamsanonsfbrdndnng i och med att engagerade
resurser fiin Stockholms stad inte kunde fSrena detta engagemang med
deras respcknve ordinarie arbetsuppglﬁer For att kunna genomfora - -
projektet blev det alltsd nbdvéindlgt att engagera extern konsult, Global
Reporting AB. -

Projektet Zir det mest mediala och utitriktade av alla delprojekten och har
genomforts med stor entusiasm frén alla deltagande parter. Med fortsatt
engagemang frin mottagarsidan kommer erfarenheterna och kunskaperna
som skapats att kunna ligga till grund for tillimpningar i hela Tegumgalpa
vilket har varit en grundléiggande strategi i projektet. ) )

PmJektet bor kunna avslutas inom budgetramen. -

For mera detaljer hinvisas till bﬂagda handhngar som rcdowsades vid
érsmbtet den 24 februan 2005 i Tegumgalpa.

Delpro;ekt i o
. "Sjukhusavfall” har ocksa genomgétt en orgamsatlo_ : ,ﬂirﬁndrmg i och
‘med att engagerad projektledare (samma som'i delprojekt 2) avshitade sin
~ anstillning p4 miljoforvaliningen och ett konsultteam frin SWECO
International engagerades for att genomfor projektet 1 inom de gillande
tids- och budgetramama. :

Efter denna reorgamsenng har pro_;ektet utvecklats plett utomordenthgt
sitt och givit deltagama de praktiska och teoretlsk kunskapcr som varit -

o mélet med insatserna. -

Fér mer detal;er knng de ohka insatserna och syﬂena med dessa hﬁnwsas o
till bilagda handlingar som redovisades v1d Arsmotet den 24 februan i

: | Teguclgalpa



annat uﬂandsuppdrag och négon n resurs stod mte till ﬁirfogande o

Efter samrad med stadsbyggnadsdlrektﬁren och stadsdlrektoren beslot. den :
senare, pé rekommendation av undertecknad projektledare, att '
rekommendera Sida att lagga ner pro;ekiet och omfrdela budgetmedlen
till 6vriga pigéende projekt, Niagot shutligt beslut i den fragan har #nnu
inte kommit men den Aterstdende proj ektpﬁnoden &r nu s& kort att det #r
forenat med betydande svirigheter att starta upp ett nytt delpro_] ekt och
genomf‘o‘ra det fore mitten av novembcr ,

Bﬂagor
- 1. Annual report 3 in the Stockholm Tegumgalpa Co—operatlon, :
June 2004 to December 2004 _ o
2. Minutas '

Reunién Anual del Proyecto Estocolmo Tegumgalpa, reahzada el
d1a Jueves 24 de febrero del 2005 '




Executive summary-

According to underlying legal documents | hereby present th:s third “Annual Report* covering

the time from June 2004 to December 2004 “ .1 .

- The first “Anriual report” was presented-in a meeting on the 12" of March 2003 and covered
the project period between June 2001 and December 2002. The report covered only Project
1 and Project 2. In October 2003 a supplementary contract for Project 1 and 2 was signed
between The City of Stockholm and The City of Tegucigalpa. At the same time, October
2003, a new contract between The City of Stockholm and the City of Tegucigalpa was '
signed. This riew contract was signed for Projects 3, 4 and 5, As a complementary to these
two contracts Sida has signed two new “Undertaking to pay invoices” covering the financial

part of the co-operation.

Under this new contractual situation the second “Annual report” was presented at a meeting
on the 4" of June 2004 and covered the time from January 2003 to May 2004.. . ...

This third *Annual Report” covers niainly time from June 2004 to December 2004, This time
framie is not sharp so there can be refrospect’s as well as activities that has taken place in
January 2005. For more details please see the report from each sub-project. -

The financial report covers the whole project period from June 2001 until December 2004.
Project 1; “l_nstitmio'nal"mpacity building and support in Waste Management”, wa;é, ;ﬁfﬁ;pi.}al_ly
finalised in September 2003. A final review mesting was held in Tegucigalpa on the 19" of
September 2003 and the final report was published in December 2003: The financia

outcome is found in Annex 4.

Project 2, “Industrial Waste Regulatory Supervision Programme”, started formally in June
2001 but did not come to practical action until September 2001. The project has been.... ..
inishing phase due to two major problems, First delay was depending on’

oblems with procurement of corisultants necessary to perform th
project. Second delay wais depending on the fact that the project
project by the end of December 2003. In order fo finalise the project it became ob
the only possibility was to engage a Swedish consultancy company. D cussions witl

SWECO Intemational were held and coniract with them was signed in the end of November
2004. e

During January and February, 2005, the remaining parts have been carried out, The report.
from this final activities together with the report presented on the second Annual Meeting in
Juhe 2004 miakes this project finalised The completing final report you will find in Annex 1
and financial outcome is found in Annex 4. : .



Project 3, “Environmental information” started in September 2003, The project was Jnitially

manned with personnel from the City of Stockholm but, like most of the other, projects;the . -

personnel from Stockholm resigned from the project in April

was lack of time to spend within the pro S
lobal report

-~ consultancy company
. They are, of course, 8!

. you willfind in Anne

e fina

i the

Project 5, “Exchange of experience in Urban Plarining™ has not yet started. | September 20(
there was a competent person from the City of Stockholm finally allocated to the project. A
cotiple of months latér there where two persons from the City of Tegucigalpa pointed-out as
counterpart to the Swedish project leader. By mid of Januiary the person from the City of ..

Stockholm -.,suddejnly:_ resigned from the project because of engagement in another foreign aid

project. -

The sitation riow is thit it i impossible to find a competent person within the adminisiration
of Stockholm to carry out the project. o R P
‘The.r_eﬁ,ire my suggestion is that project budget SEK 500 000 re.all_o.caied to 'projeét 3and
used for a specially désigned information activity covering all the four projects that will be.

finalised this year. A more detailed plan of activity is to be presented later. - -

Fihancial summary. Looking to the financial outcome you can see that Project 1 is finalised
within the budget and Project 2 will also be finalised within the budget. Those two projects
may also generate a small amount of surplus. Ah ongoing discussion with Sida is to handle
the financial contribution from The City of Teguicigalpa, marked in grey in the attached

financial summary. - ="

ing project 3, and 4 is it no reason fo expect an overdraw of the project budgets . -
s so far. A more reliable prognosis could not be presented until the. -
first quarter are’ presented: Details in the financial summary can be found in

_ fé’gard

figures from’

Annex 4 and 5.

youab
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The followirig
rth

rief summary of cost related to the budget so far, The. .
eriod; June 2001 until December 2004 = .- = 1wt -

3 | 3800000 | 1856057 1843843
3885240

6100000

2214760

500000 .

0 .

500000

o

18068000 |

7287056 |




Auditors report. A contractual audit of the project has been camed out, by the authonsed
company Lisch & Co Revision AB, during the first half of February 2005, Special attentionis,. -~
this time, spent on the sub contractor Global Reporting AB. According to usual routmes the . -
Waste management administration has also been audited. As seen from the at port ~ .
there is nothmg that can be c!assrt' ed as doubtful The Aud ( rs report wﬂl

Annex6 PRSI N S : S

© Conclusions

- resigning of the original project leader. The final répor . -
have been carried out. The results are very satisfymg and fulfil t e remammg objecti e, in
the pro;ect plan Thereforel Gonsrder the sub-project fi nahsed il

Project 3 had a delayed start as pomted out in “Annual report 2 but has sincethen .
developedin a very sattsfactory way. A lot of activities have been performed and more are’
planned to take place during the remaining project period. There has also been, and will strll
be, an almost constant presence of Swedish experts in Tegucigalpa which is very essential
for a good result of the project. The different worktng groups has been very co-operative and
ambitious but there are, of course, differences in mahagement and organisation between -
Stockholm and Tegucigalpa which now and then can cause dlsturbances in the work

Project 4 is developing very well after the reorganisation mentioned in the former report The
joint working group, inclusive local consultants, produces what are expected in due time
according to the time schedule. There have been no unexpected disturbances, beside what
is mentioned below and | can se no risk for detays in finalising the pro;ect in time,

Project 51is suggested 1o be shut down as mentioned above. In my opinion the money can be
used in favour of the whole Stockholm — Tegucigalpa pro;ect by creating a specrally designed
information activity in the end of the project period. My opinion in this case is authorized by
the chlef executive officer in Stockholm. A joint decision has to be taken this suggestlon

From a general view the projects are devetoptng very well and are producrng the expected .
results but there is some contribution from Tegucigalpa missing. Beside what has been -
pomted out earlier, there has been no or very-littie support with local transport facilities which -
is agreed upon in the contract between the cities. Other contnbutlon that i rs not fulfilled is
~accommodatton for certain experts and franslation services.

I refer to annexes 1-6 for details.

 Tegucigalpa 23" of February 2005

Johan Torberger
Project Director



- Listofannexes: .

June 2004 5=-December-2oo4a R

' ‘.Annex 3: Annual report Sub-project 4';-

| Annex 4, Fmancral summary, September 2000 December 2004 Sub-pro;ecH and

Annex 5: Fmancral summary, September 2003 December 2004 Sub-pro;ect 3,4
' and5and co-ordlnatlon ' S e R SRTEY

_Annex 6 Audrtors report







qu’oductlon _ CE R ey L :
In May 2004 Subproject 3 was restarted, mvolvmg the new consult team
from Global Reporting. A first pro;ect visit was made in June 2004. Smoc
then, the consultant team has been in Teguclgalpa on ﬁve occasions. This
first annual report is a summery of the first year of actlvmes covenng the
period June 2004 — — January 15 2005

When the new project team started workmg with the project, 1 thrce
components were identified:
- Traxmng n commumcatwn strategy.
- 'Planmng and implementation of an information campalgn ,
'~ Asummary of the lessons learnt within the sub-project formulated

as a long-term strategy. The strategy can form part of the
'vi.sionary plans of the Municipality "‘Tegucigalpa 2020",

A Overall objective of Sub-project 3 was formulated as follows: _

On a long-term basis strengthen the information work of the mumcxpahty

of Tegucigalpa in its communication with the citizens; furthermore

increase the participation and knowledge of the citizens, in the S o
' env:ronmental and solid waste secfor.” S T

_.,. :v

Worlcmg method
The sub-project has used a participatory approach letting the stake-holders

" themselves formulate ac’uwtaes and priorities. Furthermore, the approach . . . -
is practw,al “learning by doing i3 applied whenever possible Activities .. .. . . .-
have been initiated in a paxtwlpatory manner, mvolvmg different sectors |, -
of the society to create a broad platform. In the process the jomt Msh— )

" Honduran Project Group is interacting with representatives from various
departments of the municipality, the civil society, a network of spec,lalxsbs
and executives from the mumclpalmes of Tegucigalpa and Stockholm,
NGOs, the University and the pnvate sector

oo
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L rwburces from Global Repomng have been used fmm .tlme to

Big° -
mmarrsamleasmc LMO Y TEGUCIGALPA, FINA PORASDI

‘ ':: comultantt'ain sonsist ofGlobachpom’ .:taffA' "tmnal: Y

Kina Robberts, prolect coordmator ovr.rall responmble for the whole
project. .

Lars Tallert commumcatmn strategy specxahst, respons1ble for prOJect
planning, trammg and momtormg A

David Isaksson, ,;oumahst, campaxgn orgamser mponslble for plannlng
and production of the information campaign. ‘

Lisa Jansson, graphxc deszgner Rmpons:ble for campaign design and the
cooperation between youth in Tegumgalpa and Stockholm ’

Project Group in Honduras
The project group in Honduras was gradually formed during the first two
phases with the full group participating from the study visit to Stockholm '

. and onwards. The group consists of:

'Thyrza Ardén, UGAM

Caordmadom de Comunicacion y Dwulgacxon, {Jnidad de Gestién
Ambiental.

Specialty: Public Relations, n

Maxine Sierra, UGAM : IR c .
Coordinadora del sistema de gesuon ambxental Mumcxpal Umdad de

'Gestion Ambiental.

Specialty: Enwronmeht eduoation.

Manuel Antonio MoralesCantér CreT e e
Jefe: SemclosPu Renumerados, UmdadSemcms Soclalw s e

Specialty: S man: ement projects

EduardoSanchezv‘“_‘ S ' ' .
Jefe de Departamento Cultura, Educacxény Deportes Umdad Servncxos 1 -
Sociales. o

- Specialty: Events and contacts with wltural and sport groups

iR WWWGLORAL AEPOATING, NET/TEQUCIGALPA



-lPhase 3 (early Septem _ : FR
) Smdy v1slt from UGAM/T egxcugalpa. o

c‘”o
Lol
[

s
4”1-‘9

' AFabnc;oFstrada ey
Art wactor, Cnmumcamén Socsal

- ' Speclalty Informatwn campzugns

Maria Estela Morales Ly
Jefe de Relaciones Publlcas dela Alcal dia..

' Specxalty Public Relations. -

" Additional miember of the Pro_]ect Group with' special responmblhty of the; -

youth exchange bctween Stockholm and Tegucigalpa

Wendy Aguilar ‘
Estudiante de trabajo social, lider de grupos de jovenes y nifios, Compartxr.

Specialty: Youth cultute and participative methods

Time- and activity frame for Sub-project 3
From the very beginning it was clear that this-would be a project with a

- very tight time frame with just one year from start to completion of most

activities. In the project plan, presented by Global Reporting at the annual
meeting in June 2004 the pro_wct was. dlvxded into elght phases: '

Phase 1 (June 2004) e
Interviews in: Stockholm by consultant S

Field visit to Tegucigalpa 1st to 9% of June.
szsxon of the ongmal action plan, based on visit to Teguclgalpa

‘Phase 2 (August 2004)

‘Workshop conference i in Honduras with representatwes from the o

mummpality and from Stockholm

A

SEESm WWWULOBAL REPORTING.NET/FEGUCICALPA




'Phase 5 (December~—Februa1y 2005) '
Fms tlmmg of mformatwn campaxgn and productlon of mfotmatwn

Phase 6 (March 2005—-Angust 2005)
Campaign period (initiates i in time for school year Start in Honduras

Campaign is launched.

Intensive media contacts.

Phase 7 (Autumn 2005) L :
Discussion on the result/internal evaluatwn of the project. Long-term
strategy is finalized.

Phase 8 (after November 2005) :
Evaluation of pro_ject To be done by extemal consultant

With some minor alterations the project has developed along the time
frame above and the campaign will start in Méarch (19-20™ of March) as
planned. Dates for later activities have also been fixed with the second
mayor campaign actlwty taking place on Apnl 23-24.. S

Major acuvmes/progress report 5
Actmty ' _Status , - _ Commentisesult B
.Formatmn of wbrk group’ - Completed October 2004 " | The group is nowworking
_ . o “+ | actively with the project
. Pro_;ect Do_cu_m,ent ' C_ompl.eted -Octo_b;er 2004 - | An important base- for futurc
TR f I ‘ v_,strateglcplanmng o
Commumcatmn Strategy fot Ih progress . . ‘»Tb Ee completed mJanuary
InfoCmnpmgn - S S :
Study visit to Stockholm o Cbmpletéd October 2004 _By work gronp (7 persons),
| : incl workshops and study
s




{ communication

Demgn °f 50, Completed T e

'Forﬁiaﬁdﬁ ofworkgroupsm Completed T 'Fmahzed in January 2005
colonias .+ . ' ) ;
{ Exchange between . Imtlated in November o lwal contmue throughout
Youth inStockholmand -~ |- . |project period "~ -
Teguoigalpa - e o ——
Private sector cooperatmn Initiated in January We hdpe to én_gzige pr-ivéte
. e ) __ |sompanies in the campaign
[ Contacts with media . |During the whole process | We can already see positive
AR AR results from media coverage -|

Training in commumcauon capamty _ :

During the last ten years, strategic oommumcatlon has been consndered as

one of the best tools to manage internal and external communication of -
orgamutlons and companies. It was therefore considered that all '

departments and organizations involved in the project could i increase theu- .
communication capacity by learning more of: stratcglc commumcatmn R s
techniques. Further mrkshops are planned SR R

Actmty _. | Cp.mp‘l‘gfted o _: '. Result

{Initial tranung of pro_lect V August 19,2004 iject Group can use basxc
{ group 1 S know!edge of strategw

”Workshop for supcmsors | f Augnst20,2004 o :,,i " [Supervis

| and staff at Solid Waste - o iwsic o oo | are aware of their
|Department .~ - e pro_ject -
'Workshop for. NGO ~ 7 |Avgust24,2004 | Compartir can usebasxc
Compartit A - knowledge of strategw com

-£':-
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Workshop for munigipal || Decsmber 3, 2004 -

representatives - - . . .- ‘ | Servicios Saci esétc have
L R knovdedgeofstratcom(bad ;
e 7 |eendance)
| Workshop for working group | January 29,2005 Not known at time of wntmg
frompro;ectareas R o theannualreport
Study vmtto chden

. Between 2" and 10" of October the Honduran Pro;ect Group mslted
“Sweden on a study and working tour. The programme comprised a specxal :
focus on Swedish experience for public awareness campaigns. Among the
visits 'where Stockholm Water, Keep Sweden Clean (Hall Sverige rent),
Zenit {youth centre at the Swedish Development Agency, Sida) and The
City of Stockholm Waste Management Administration. In addition, a
number of workshops were held to conduct ﬁnther pro_]ect planmng

Information matenal
‘The following. documentatmn has been produced durmg thc penod

- ~ PowerPoint presentatwn
 Action plax; '

= Slogan and ‘a:twork for the campatgn

mall _lderv on: the project.

: _Br_oadna,s,t :matenal ab.out th,e pr.opcts,.

Inthe Permd leadms up to the campaign, \ the falloviag matcnal will be-: -
© produced: L o

H \
or" .a{ }
°9: ¥
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' .Informaﬁon campalgn

The overall objectives of the mformatlon eampalgn was deﬁned as fdl_ldv}e e

in the pro;ect d cume’ 3

focus on two chosen areas in Teguclgalpa

— Exchange expenences and knowledge on how to conduct a strategm o
information campaign.

The strategy is based on three different levels:

Local level
Two areasin Teguclgalpa have been selected ‘where the focus of the
campaign will be directed. These areas wxll serve as good examples for
other areas. In the selected areas. local groups with representatlves from

. the municipality, the “patronato” schools, religious groups, NGOs, the
police, medical centres, private companies and sports and cultural
associations have been organized. Together with the Tocal groups positive
events like competitions (cleanest neighbourhood) cultural and sport
exchange will be arranged fo attract adults, youth and mass media. All
actmhes should be posszble to duphcate in other atcas at a low eost S

Mumexpal level

Together with Borﬁmunxcatwn staff at the mumeapahty a strategy £or mass; o

'media, radio spots and possibly 'I"V-spom will be formulated and
implemented. The final of the project is planned to be aEnv:ronment
Market and a Forum. We plan to involve “ambassadors”, such as popular

. artists and football players. One possabxhty eould be to make this not only -

' Tegucigalpa, possibly
© Estocolmo. G

'St_ockhqlm-ngucigalpa level

®H, - )
c¥Ho ¢
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R Exchange of youth groups from Compartrr and the Giobal I—Iigh~8chool- in
e Stockholm Together w:th the youth wewnll produc' > A xh_lbm' n on

- ’I‘egucxgalpa and Stockholm

o usod in the campmgh, on posters, t-slurts etc. Wh_

O‘S‘H o

o 3
o z
LN

STAY

" The campaign'planning. started wrth a Pro;ect Plannmg Workshop

" to a campaign with a positive approach attmctwe partwularly to youth

“ people had difficulties in identifying themselves as Teguclgalpa-dwellers

_ “Tegucigalpa ~ Estocolmo, el orgullo de ser capxtalm ” (the proudness of

Plamung of mmpalgn

Santa Lucia in August. The result was a Iong list of ideas ‘which |

and to media in Honduras. Thc campalgn is based on thrce ccntral themes o
". A posmve approach . -
~ A friendly competition in and between the two colomas

~ Competition in at least four dlfferent fields (Football, music,
creativity with recycled material, and school activities such as
drawing, poetry etc).

Local groups of campaign organizers have been formed in the two
colonias. Workshops, discussions and capaclty building activities wll take

“place in the period leadmg up to the campaign start. The campaign will -

culminate in a final actmty ina central locatmn in the city m which thc :
two winners will meet.

Campmgn theme : '
‘When designing the campaign, one aim was to wtabhsh a closer rclatlon o
between Stockholm and Tegucigalpa. Studies in Tegumgalpa had shown thgt o ‘; )

Based on the experience from Stockholm, the idea was to increase the
proudness — orgullo— of bemg from Tegucigalpa and‘at the same time
connecting the two cities. Through this the overall pro;ect ‘message

being from the. capltal) wasvcreated. Thls logo wxll appear on all
pubhcatlons ; d i B

campaign, special attention has been given not to use & colour scheme that

- could be identified with a specific party/political movement
" Examples of campaign design

)

W! WWWLBLOBAL REPORTING HETITEGUOIRALPA






aT

May 31-June 102004, | |Fa

August 18-20 2004,

October 1-11 2004,

: the campa:gn

beob?r#Noﬁémber 2004, R Elaboratxon ofa commumcatxon plan for

Dcccmber 2004—February 2005

N s f — [Canpaign peid__

Photo exhibition and youth exchange

" With the aim to give youth avoice and connect young people in.
Tegucigalpa and Stockholm the work on a photo exhibition was initiated.
The project consists of two youth groups, one connected to the Honduran o
NGO Compartir in the area Villa Nueva and the other of' :'tuden' :
'Globala Gymnasiet (Global high. school) in Stockholm Thls 8
actmty is coordinated by Wendy Aj

mty of Stockholm in the pro;ect Globala gymnasxet isa pubhé high school,
run by the mumclpahty and throug_h the w__ork of the yoqth the citizens of ;

e The wmk on the exlub:ﬂou wi
L "exhzbmon is expected to be shy
May. The Honduran NGO Co: ;

- a8 photography teacher, use of com uter etc

KHy .
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Usmg campi :
encouragiﬁg their customers to be more aware of envxronment

‘posﬂbxhty to receive trammg in ermronment and strategu: o
communication planning.

~  Participate as an active sponsor in the final jactivi.ty_.

Long-term strategy
One of the basic ideas of the campmgu is that it should be easily duplicated
at a lowgostin other areas of the city. It is therefore of importance that
the experiences from the campaign are brought forward so that they can
become useful for the city in the future. The experiences of the project,
the final report, will thus be produced in such a way that it can beused asa
. long-term strategy on how the Tegucigalpa municipality can continue 1ts
. ‘work with mformat:on with regard to solid waste. :

Qverall objectwes of the strategy : .
Ensure that the experiences of the pro;ect are’ mcorporated inthe
information work of the municipality of Tegucxgalpa, thus strengthemng
the rmmwlpahty on along-term basis.

Strengthen the contacts and exchange between the mumc:pahty, the
private sector and civil socxety : : e

Stimulate the estabhshm nf of & fmJ' datxon sxmﬂar to the Swed:sh L
foundation “Keep Sweden Clean ' o

Strategy e

Organize measurements and documentatlon of each speclﬁc phase of the R
 project. Elaborate a summary of the process and the results as a final Lo
. dowment of the project Make use of expenences made in Sweden

.s‘l“o. '
's n
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will be done during and after the ‘campaign. The result of these mon

" been affected in a negative way, In addition, we had the possibility to.

. his visit to Hon

" gertain beharwour and: attntudes To followup the chang

knowledge and behaviour two inquiries and one set.up of deep inte

efforts will provnde a good basis for the long-term strategy thaf wxll_ e S

" produced as a final document of the Sub-project 3.

Contacts with media

During the period some initial contacts w:th media in Honduras have been :
established. Lars Tallert has appeared live on Honduran television. TV
interviews, made in Stockholm with representatives from the Project
Group, the consult team and the Honduran ambassador in Sweden have o

‘been broadcasted by several medias.

' Other contacts -

As the Sub-project is becommg more well known we ﬁnd an mcreased
interest from other organisations. As the aim of the campaign is to work
with a platform as wide as possible we dowelcome these contacts.

‘However, as the personal resources are hmlted and the ‘time frame

extremely tight, we have made it clear that wewxll not have the eapaclty o
to incorporate . addlttonal activities in our plans. = '

Contacts wnh the gmbassy and Sl da staff - : ’

~ ‘The support from the embassy staff has been very 1mportant m the e
process of establishing a project of this kind in such a short tlme Desplte .

the change of personal at both Sida and the embassy the pro;ect has not

present the Sub-project to Sida. deputy_ dn'ector Staffan Herrstrém dunng o

Planned acuvmes for the period February—lune 2005

. As the time for the Annual Meeting is approaching, the planning stage for.

Sub-project 3 enters into its most active phase. In the period Jeading up to
March 19 all major campzugn activities have to be planned. In the penod

SEETE  WWWGLOBAL REPORTING NEV/TEDUIGALPA




with the pro;ect Smce the issue was brought up with Waleska Pastor some i
1mprovement took’ place stxﬂ the Pro;ect Group would nced to dedlcate B

more time to the project. L
Another problem is that some people in the municipality do not fully

understand the necessity of a broad cooperation, as defined in the Project

Documents, During the period since our work started a lot of efforts have.

been carried out to explain the benefit of working together w:th the civil

society and a broad range of actors. :

One reason for the problems mentioned above is the fact that Honduras is
avery politicised society. Bearing in mind that the Mayor of Tegucxgalpa -

is one of several pre-candidates for the upcoming president ¢lection in late
2005, several members of the Project Group have dedicated a lot of their
time and efforts to political activities. The Mayor’s aspiration contributes

" to a polarized political climate in which it is difficult for people to

understand that activities such as the Sub-project 3 campaign are not linked
to the Mayors political campaign but to a long-term process to strengthen
the municipality’s communication capacity and the citizen’s partxcxpatzon
The Swedish pnnclple of non-partisan- mumclppl information to citizens .
will therefore be very important for the campaign and further . ..
development of the municipality’s long term communication strategy.

R A




o

of transportatmn
decided that transportauon should be covered by Sllb-project 3 add:tlonal o
funding will be needed in order to fulfil our overall project goals B o

Stockholm, Febroary 1'2, 2oosi =

Kina. Robberts
Project coordmator =

Appendices o

21 Actmn Plan (Spamsh only) , : o
22 Presentatmn of the Pro_lect to the general publxc (Spamsh only)
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1Gana tu amblente'
_Proyecto piloto en Villa. Nucva y Camzal

_ Suevia.es uno de los paises del mundo que ha llegado mas lej 0s en el traba;o :
por un medio amblente limpio y en como manejar los desechos de una '

manera respetuosa para el ecosistema. En Estocolmo, la capital de Suecia,
que tiene aproximadamente la misma poblacién que Tegucigalpa, se ha
trabajado durante decenios con los temas de los. desechos y ¢l medm
ambiente. . S

Desde hace ya varios afios, Tegucxgalpa colabora con. Estocolmo enun
proyecto cuyo propésito es mejorar la sxtuacmn referente ala gestxon de
desechos en ia capltal hondureiia. . o
Una condicién para que este trabajo sea. sastemble alargo plazo s que. los
ciudadanos asuman una mayor responsabilidad en el manejo de las basuras
producidas por ellos mismos, Para alcanzar esta meta es necesario que '
aumenten los conocimientos de Ia poblacién sobre medio ambientey -
manejo adecuado de desechos sélidos.

Es para ello quese ha iniciado una labor de informacién conjunta entre -
Tegucigalpa y Estocolmo. La direccién del trabajo estd a cargo dela
empresa sueca de informacién Global Reportmg, que tiene-una larga..
expmencla de tr.abajar con temas de comumcacmn en Centroaménca

Los ob]ettvos generales del pruyecto son o : :
s Fortalecer.a largo plazo el trabago de. mformamén de ia mumclpahdad de Gt ;o
Teguclgalpay el papel de la inforniacién a los ciudadanos. I

+ Aumentar la participacion y los conocimientos de los cmdadanos en
~temas ée'_medjp ambiente y desechos ' B

. 'El tema ce

» Capxtalmo : ‘
: v1vxendo' en Teguclgalpa que no swnten como suya la ci ad, Por eso

- queremos fortalecer 1a identidad delos habitantes’ cap;talmos, y logra: que
'~ se sientan orgullosos de su ciudad. Quien se siente orgulloso estd tambxén

K4
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L o Una campaﬁa mformatwa. C PR
» La elaboracién de una estrategia de comumcac:én de largo plazo eentrada' :
en los desechos sohdosy lalimpieza. e el
« Talleres de éapacitacién en comumcacxén estratégwa para las partes TR R
mvolucradas en el proyecto UL L T R

Una campaiia participativa’

De marzo a junio de 2005 se ha de llevar a cabo una caxnpaﬁa mformatxva
de bases amplias, inspirada en las experiencias de Suecia. No vamos a
realizar una campaiia publicitaria tradicional, sino que se van a desarrollar -
actividades que inviten a comprometerse y a participar. Mediante e
deporte, la misica, la cultura y competencias queremos conseguir la
participacion de los ciudadanos: jjuntos podremos lograr muchol

Objetivos generales dela campana

» Lograr cambios en 1as actitudesy comportamwntos de 1a gente en
relacién con los desechos séhdos enfocé.ndonos en dos colomas de

Teguclgalpa. ,
* Intercambiar experienciasy conoclm:entos de cémo manegar una.
campafia informativa de caracter estratégmo

Proyecto pdoto en Vlla N , _
La campafia se realiza com ‘parti patlvo en algunos sectores ool
_ de las dos colonias VillaNueva y Camzal‘ Laidea es realizar actividades =~

participativas, serias pero al mismo tiempo con un ambiente festivo para
atraer jovenes. Las actividades van a ser realizadas, primero como un -
campeonato en cada colonia,’y después, entre los ganadores de las dos
colonias. En ¢l futiiro s¢ pretende, que mste proyeoto se realice en otras

, _colomas y bamos en Teguctgalpa '

' Formacmn del gmpo de trabajo :
Parala coordinacién del trabajo cada colonia deberd formar si propio
comité coordinador para el proyecto. El grupo deberé tener un balance d_e

¥H g
oc' o(
£ @ 2 ‘t\ :
» - LY
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- yla produccxén de CDs que van a ser distribuidos sin costo a crmsoras

"flaqmpo Sneco-hondureﬁo del proyecto R

Peuodo de la campaﬁa :

Giltima jornada sera en Junio, fecha todavia no definida. Como clausura de la
campafia un actividad central va a ser realizada en un lugar centrwo en -
Tegucigalpa, a ﬁnale_s de _Jumo_
Actividades de la campana |

La idea es que la campaiia va a empezar conuna actmdad 1mc1al en la que .
la gente va a participar y limpiar su propia colonia. La colonia misma vaa

" organizar este dia de limpieza. Para finalizar las actividades del dia vamos a

tener un acto de misica y cultura. El ficket para entrar a este acto va a ser

- una bolsa de basuta.

Ademas de esto estamos ofreciendo actividades con los sxgmfzntes cuatro
aress. Los detalles de las actividades van a ser elaborados de forma
conjunta entre el grupo de trabajo del proyecto y un grupo de personas de
cada barrio, nombrados por ellos mismos.

l Copa de futbol :
La idea es de tener. campeonatos de fiitbol de tres tiempos, lro y. 3ro

' tiempo de j juego. normal 'y 2do tiempo. es para la recolecta de mas basuiﬁ ' e
Cada equipo que: p ti clpa vaa reclbxt premws ecolégxco ‘ j.‘ o

2 Concurso de mﬁsxca

Los jovenes que qu!eran pueden formar grupos y partlcxpar en estas SENOTER
actividades musicalés. El proyecto facilitard el usodel estudzo de grabaclon

e Iocales yen umdadw de transporte urbano, o

3. Crc_ativi_dad.cle reciclaje: -

SRS WWWLGLDBAL RERORTING.HEY/TEBUCIGALPA

actmdades en cada colom& Lasegunda Jornada seré el 23 y 24 de Abnl La sl e




4 Actmdadw escolares SRR E R
Queremos incentivar a las escuelas para que ellas hagan un trabago que

fomente la conciencia ambiental. Las escuelas pueden elegir entre diferénte -

- actmdades El proyecto proporclonaré material diddetico (papel, pxntura

etc)

Capacxtacxén y material de promocién

Con la ayuda de estudiantes de ingenieria ambiental de 1a Universidad
Catoélica, el proyecto va.a ofrecer capacitacion en materia ambiental para
las personas participantes en el trabajo del proyecto por cada zona.
Como incentivoy para promover la campafia estamos produciendo
camisetas, pelotas, afiches y otros elementos. ' :

.Fmanc;amlcnto y organizacién

Ambwnbal Municipal (UGAM)

El proyecto esta organizado de fbrma conjunta entre los alcaldias de

Estocolmo y Tegucigalpa con financiamiento por parte de la agencia Sueca
de desarrollo, ASDI. En Villa Nueva, la ONG Compartir esta participando
con equipo 'y personal. El proyecto esta manejado por la empresa
consultora de comunicacién Sueca, Global chortmg y la unidad de Gestion

l.'

T;o.das las actividades zmencionadas en este documento son financiadas por
el proyecto. El proyecto no paga salario. Todo participacién es voluntaria.

" ¢Quieres participar?

En ese caso, has contactos con el grupp de trabajo en tu colonia.

Quieres saber tmas sobre Ia cooperacion entre Teguc@pa y Estocolmo?

_ Puede contactarte con Thyrza Ardén, UGAM, teléfono 990 91 06.

aiobalrep

1g.net, 0 con KnsunaRobberts gwtoradc

proyeetos cn Global Repomng, Kina@sglobal

El Orgullo de ser Capxtalmo forma parte de un proyecto mayor de _
cooperacién en el drea de Medio Ambiente entre las capitales’ Estocolmo ¥y
Teguclgalpa Su propésito es transmitir conocimientos y experiencias,

=SS WIAWGLOBAL HEPORTING NET/TESULIGALRA
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._'Annual report Sub-project 4 n the Stockho"‘f -Tegucigalpa’
Co-operation, “Hospital waste managemeni_,._
February 2004 to February 200.__ o

This report was made to summanze the achrevements d nng the pro;ect’s ﬂrst 12 months. It
was made to be distributed before the annual meetmg, scheduled for 24"1 of February 2004.

Thrs report was drstnbuted ina prevrous draft fon'n wntten by the coordrnator
| The present final version has been made after input and observations by the
| project coordinator at UGAM.

'Backgronnd and broject documents '

‘The fourth sub-project in the oooperatron between Stockholm and Tegucrgalpa, “Hospital
waste Management”, was originally initiated in September 2003. However, in the beginning
of 2004 the City of Stockholm contracted the consuitancy company SWECO Intemational to
manage the project. SWECO has been in charge of project implementation together with the
project counterparts at the Tegucigalpa Municipality and Ministry of. Health, with the support
of the local consultancy company Ingenierfa y Ambiente de Sula, the economic consuitancy
Sverker Snidare AB and an allocated hospital waste expert from the Unrverslty Hospital
Karolinska i in Sweden. - _

The main counterpart is the Uniit for Environmental Management (UGAM) within the
‘municipality of Tegucigalpa, but it's worth stressing that thé ministry. of Health has been B
participating fully and very actively through the whole project period. There are also other
departments within the mumcrpahty partrcrpatmg, such as the unit for solid waste
management. _ ,

The details on pmject actrvrtres and |mplementat|on modalrtres have been elaborated and
agreed upon in an original workplan made in February 2004. This has undergone minor .
' revrsions and willbe fully revised foﬂowrng the annual meeting. _

:Summary of vdevelopment

'There have been exoellent progress inthe project mptementatron and posrtwe deve!opments in
Tegucrgalpa hospital waste management. Some of the selected pilot hospitals have shown clear -
signs of improvement already and the project has made various analysis and proposals to
support a continued development towards an integrated solution to hospital waste management
in Tegucrgalpa

i




7% e TR s g B
| Health care waste was mixed A review of altematives and . . - Working group and other
and dumped without any proposal for immediate key officials knowledgeable
| special measures. There was action (landfill cell) has been  of altematives and
| no specific plan inwritingto  made by the project and possibiliies
| remedy the situation. presented inwriting andina - Recommendations to be
' ' ‘ workshop for mid-level - = - implemented. - - -

decision makers in October ' '

2004, . . ...

mechanisms for financing nor beenmade. ~ ~ implémented, dependon

any acceptable mechanisms . - A hands-ontraining . = sensitive poliical aspects.

for cost accounting in the ‘programmeincost .. 0 o o
accounting for hospital

i dminslrators initiated.

hospitals, and no plans to
remedy the situation . ...,

sifuation .. a

The fact that some recommendations are not yet implemented is in fact not surprising due to
the complexity of the issues and that some recommendations are made rather recently..

wibe
N



" The rmplementatlon of our re endatrons regarding-a separate |z
how the municipality’s g eral plan fora new landfill site is progressing. (whr.
scope of this project), and d:
Recommendations have k
new landfill and good coopel  been es . hthe f fice of the
mumcrpahty and the contracted consuttant However in orderto achleve rapld a -c0ncrete
results we have also proposed immediate measures at the current site that we hope wm be
Jmplemented soon, There is risk that lack of progress in this respect could affect the progress-
made in the pilot hosprtals - ,

The work on advising the enforcements of contracts for. cleanmg, waste management and

. transport was delayed due to the difficulty on garnmg access fo the actual contracts.

" However, it is now progressing and the pro;ect is advising three hospitals that are prlot
hospitals and have oontracted this service. Thrs represents 70% of the waste generated in_-

the crty

A summary of methodology and implemented activities
The _project methoddlogy is based on the following key,asp_ects:

s An mtegrated approach to hospital waste management, i.e. that all. aspects of
. hospital waste management is addressed i in the project. -

¢ Focus on not only outputs but also 0utcomes That means not only focus on’ the L

“  project immediate outputs in terms of reports, tramlng and workshops éfc. butalsoin: .
the deVeIOpments or oufcomes that is the ultumate result of these pro_rect actwmes

The outcome oriented approach is reflected in the table for summary of development above
tramrng is detailed under a separate heading betow

Regardmg the mtegrated approach the project rs workmg wrth three components A : : ERE

1 lntemal ospi
o establrshments -
2. External management i.e. transport and drsposal treatment
3. Instrtutronal and Frnancial aspects _

It was declded dunng project. mceptlon that the internal waste management component
should focus on 7 pilot hospitals, and that a pilot study and two follow-up visits are made for
each hospital. The hospitals were chosen so that 1) all type of hosprtals (publi¢, private,
Seguro Social and health clinics were represented and 2.) the major generators were
mcluded Therefore an estimated 80% of the total amount of hospital waste generated in




*  Tegucigalpa comes from the selected prlot hosprtals The project has also made a. very
comprehensive diagnostic report based on a questionnaire sent to all health care

-contractmg of cleanmg a -
presented inan mter—mstrtutronal workshop fer mrd-level decision mak rs rn ;

' Summary of capac/ty_ mg and creatron of awa eness
Capacrty burldmg and crea’aon of awareness isa key element m the pro;ect Due to the
complexity of the issues at hand, the training methodology exrsts on drfferent levels wrth
different envisioned outcomes, remforcmg each other :

o Animportant aspect is the capacrty building of the members of the mter-mstrtutronal
‘working group (se below for details). This includes all aspects of hospital waste -
management and is part of all project activities where they play a very active role. .
One key element is the pl!ot studies, which has enabled the group members to play a
crucial role in both supervising and monitoring waste management at hospitals. This
will be important for the municipality and Ministry of Health in their continued role. after
the end of the project. The working group also parficipated in a two week study tour to
Sweden which comprised all elements of hospital waste management. '

« Staff at health care establishments has been trained directly as part of the pilot
studies and fgllow-up visits, and also at especially designed tralmng workshops, The
aim of this training is two achieve a primary impact on the supervisors and key staff, P
encouraging a secondary impact through advising on further capacrty burldmg wrthrn

~ the establishments in the proposed action plans

» The project has just initiated hands-on fraining in cost accountmg for Hospital

“administrators at some of the pilot hospitals. The training is eonducted drrecﬂy by the -
project economist, :
.« A number of very complex issues need to be resotved by decrsron makers rn order to

~ improve hospital waste management. One rmportant aspect has therefore been to-
create an awareness of the situation and outline the key steps to be taken to key
decision makers. This has been done through presentatrons of findings in writing,
private meetings and @ workshop for decision makers held in October.



Table2 .

s At 3
[Awarenessof _ Midlevelandhigh =~ 40 ~  Written information, direc
crucial issues level decision makers - 'meetings and workshop -
| facing hospital ‘ ‘ " (October)y o
{waste . . . . ' S
management _ S SR S SR
1. Primary capacitybuiiding is the number of people directly participating in our pilot studies, follow-up visits-and
:woirks'rhs.’ops. Secondary is our estimate of internal capacitybuilding within hospitals as & result of our “training of
frainers”. ) : : T . e o oL

Reporting

Comprehensive reporting is @ key element in the project methodology. Both to enable
dissemination of information and recommendation fo the extensive group of stakeholders
and to support thie institutional memory of achievements and recommendations made. . - -
Reports on developments n pilot hospitals:

e 7pilotstudies made, 5 reported sofar - S

» 5 firstfollow-up visits made, 3 reported sofar and two reports in progress . ©

o 3second follow-up visits, reportsin progress- -

Diagnostic reports and proposals

s Technical diagnostic report (September 2004) | |
o Review of legal framework (October 2004) o

» Review of alternatives for treatment and proposal for conceptual desugn of fandfill cell
(presented in separate memos September-December 2004 and as a summary report in
February 2005 with a separate memo on immediate actions)

o Preliminary Financial analysis (to be distributed in February 2005)




 The counterpa
~ Health) has been'y sut the project imj
members are now managing the follow-up activities fo

. development. They are also a

" Stockholm and Tegucigalpa.

Counterpart cooperation

o

from local consultants and just backstopping from Swedish experts, \

the worki

Ing. Carmen Elena Padilla, Coordinator (UGAM) »
lany Lizardo (Ministry of Health) =

9. Loyra Hemera (UGAM) -~~~ 1 "0 i

Ing. Mauricio Alvarenga (UDS) ~ - © i

Dr Jorge Higuero Crespo (Ministry of Health) -

We note with satisfaction that the inter-institutional cooperation works beyond expectations!

We also note that the support from Vics Minister of Health Dr Sandoval s strong, We are
also cooperating regularly well with the head of UGAM Ing. Jonathan Lainez, but we would-
like to increase his participation. Also other institutions such as IHSS and Ministryof . .

Environment has been involved and we wish to increase their participation further. - -

~ Although the Unit for Solid waste management is involved through a member of the working

group, we would like to increase the cooperation regarding improving disposal of hospital
waste further. -~ e S A R U PSR C

The commitment of the pilot hospitals varies from hospital to hospital, but they are all
assisting sufficiently for maintaining the project methodology. - _ -

In order to improve the counterpart cooperation, the following should be improved:

"« In order to implement and take into consideration the recommendations made by the

project, the direct involvement of the heads of UDS and UGAM should increase.
o ltis important that the members of the working group, especially the coordinator Inga
Padilla, have daily access fo the infernet to review mails =+« o o s

» Support in terms of logistics such as transport etc. should be ir"n'prbved, Especlallyfor |
visits to the landfill site. : o

The above listed sugy eéﬁons for improvement are all well within the agreement between

'qurdihaiion w:th IDB and other donors

Constructive discussions regarding plans for final disposal have been held with the 1DB office
in Tegucigalpa and the IDB-AMDC coordinator throughout this period of time. In the last’
months the cooperation with UNDP regarding contracting of cleaning services and transport
has improved greatly. There is also a Worldbank funded hospital waste programme on a
national level and the project has made every effort to cooperate as faras possible.



._coord,ihatipn with other su’b-,prpjé,c?ts :

. paraliel. There is little
issues, @ ch

Futureplan ... .. ... .

The project has continued o be implemented according to project pl
presented in February 2004, with only minor changes in timing of mis
- “project plan will be updated, presented at the annual mesting.and e
version of this report. S e

In the first year of implementation, the project had to focus.and alloc:
the internal hospital waste management component through hands-on pilc o
development of various analysis and proposals. We will build upon this for the ing part .
of the project but shift our focus in a number of ways: - T

« High priority will be given to (as soon as possible) establish a well functioning chain
from hospital to disposal site for 70% of the hazardous hospital waste. This will
include enforcing the contracts for internal waste management and transportin . . .
hospitals Escuela, San Felipe and IHSS specialist hospital and establishing. . .

immediate measures at the existing landfill site. = . . . .

« More focus on institutional and financial aspects as well as extemal management
(transportation and disposal), and less focus on internal hospital waste management.

« The intemal waste management component will focus on follow-up implementation of .
recommendations made and how to institutionalise the training and organisation .
modalities set-up. _ .

» There will be an even stronger (outcome oriented) focus in supporting the actual -

" implementation of recommendations made, rather than developing additional or more
detailed recommendations and proposals. -

| Tegucigalpa, 22 of Febrﬁéry 2005 - -

Ing. Magnus Monteus - . Ing.Camen ElenaPadila -
 Teamleader - - . Coordinator- o
. SWECO Intemational - . o UeAM. o



Summary, annual report
| September 2000 December 2004

AI! fi gures in SEK (Swedish Kronor)

| Exchange rates 1 ueu::~ 7,08 SEK (10/02105) R

Aczwity

'tota"bhqé:et

Totaloutcome| By

| Summa:y project 1 (1 15)
'Fees e B

901250 |

| areds |

44403 | 38000 |

17057

"_‘1342653"

~ 1352500

Vli-

270500 _

i urding
Budget overdraw ’

R

= 141359

. Sum

_2480 000

3417926

62074

: Summary project 1 (sum)

Fees

1 065 000

777750 | 105750

Rexmbu ables

2604802

‘2 588 829

‘Unforeseen T

717 057

:Budgetoverdrev'v T

- 1413859 |

141359

l Sam

| 3832500 |

3760570 |

71921

.Fees _

{Re

apacitybuilding ~ |

194 000

187588 _

y__nfqrejseeh -

_60650

60650 |

1835 500

”_1 435903

399 597

187 588

193412

' Unforeseen

77| -

"~ 177 707

Budget overdraw —

- 141369

141 359

: Grand fotal

[ 5668000 |

5196482 | 471518

# To be payed by The City of Teguc;galp_a

" according to "Agreement between...."




Summary, annual report Annexs. -
September 2003 - December 2004

Al fi gures m SEK (Swedlsh Kronor) exchange rates 1 US$-— 7, 08 SEK (10/02/05)‘ - - -

+

- -Ac‘ﬁvny | 'Tma.,i_budget 3’76_@ ;o,u:tcofrfn'e

ASummamco'ord.sds "
[Foss :

[Capacitybuiding | 250000 [ 203106 | 46894
'Unforeseen | 208363 | - _ 205 363
Sum___ T[T 3800000 _ 1843943

rk
-
fi©
1K
- o
T
\I

~Summamprolect4 R R T
Fees — | 486000 | 258500 | 227 500.
bR 51205 - ooU0 | e e

;Capacltybuﬂdm' o _ 20 , >00 85 o 268'31"2'
|Unforeseen | 24240 | - 24240
Sum o — | 6100000 | 2214760 "3885240 ‘

-Summarv.prolectﬁf 1
Fees o - 122 000 122000
— 122000 L

[Onforeseen [ w7 |- | o970
[Bum ] sooooo [ - 1 500000

[Summary, proj. co-ord,3.4,5_
Fees ) B
Relmbursables

‘ 2145217_'

506706 _

A | 403994 |
467163 1 ' 467163 |
12400000_ »5584461 :__ 6815539 )

Tobe payed by The Cxty of Tegucigalpa
according to "Agreement between... ‘

2005-07-25
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I have reviewed the outcore figures in the financial summary as presented in'annex nr5to
~ the Annual report 3, in the Stockholm-Tegucigalpa Co-operation, June to December 2004. .
‘The review is conducted in accordance with applicable parts of standards issued by FAR, the
" institute for the accountancy profession in Sweden. In compliance with these standards the
review is considerably limited in scope compared with an audit. '

 The performed review has included a control of the outcome ﬁgures to supporting documents
and to the accounting records. The figures are presented in annex nr 5 to the Annual report.

Anincreased review has been carried out regarding the invoices from the subcontractor
- consultant for the period June to December 2004. : '

Nothing has come to my attention that causes me fo believe that the financial summary does
not provide a true and fair view of the administration of the projects in accordance with -
generally accounting standards. : ‘

 Stock olm 15 ofFebruary 2005

Yeif Lusch | | '
Authorized public accountant e



* Distrito Central.

- Participantes:
Alaldfa de Tegucigalps

. Secretarfade Salud ‘ _ Dr. .Io:ge’mgaefos R
S e s g, Oscar Herrera o o o o s

Asdi ) | ~ Dr. Carlos Rlvas (Teguclgalpa) C
| R Arg. Kurt Granberg (Estocolmo) -

Cindad de Estocolmo | : Johan Torbefg_er

Consultores "~ - - ~ Magnus Montelius
A o Kristina Robberts - -
David Isaksson

" De acuerdo a lo estipulado en el Convenio del Proyecto en mencién, anualmente se realiza una
* reuni6n para analizar la marcha del proyecto, siendo esta la tercera reunin ahual.

' Imcxalmente se presenito la Agenda de la reuni6n a los asistentes para su aprobaci6én (véase Anexo
1), quedando la misma aprobada. Seguidamente se procedi6 a la presentacién general del proyecto'y
luegoala presentacién/discusi6n dé cada uno de los sub proyectos. _

Presentacién General del Proyecto, _ . ;
El representanite de la Ciudad de Estocolmo procedi6 a dar una breve presentacién del proyecto,
aprovechando 1a oportunidad para informar a los presentes que debido al tiempo disponible no )
 podrén continar con las actividades comprendidas dentro del Sub Proyecto 5. Ellos copsideran '
conveniente analizar la posibilidad de utilizar los fondos destinados para este sub proyecto en Tas
actividades de los otros sub proyectos. Al respecto se acord6 que la Ciudad de Estocolmo deberd
enviar'una notificacién por escrito a Asdi y esta a su vez le comunicard a la Alcaldfa de Tegucigalpa
 para que puedan presentar la solicitud a Asdi de redistribuir los fondos en mencién dentro de los
otros sub proyectos. Asdi analizard dicha peticién en comunicaci6n cercana con la Alcaldfa de

Tegucigalpa e informaré a las partes involucradas sobre los resultados.

* - La'Alcaldfa de Tegucigalpa expresé que de parte de ellos 1o ven ningén inconveniente en utilizar
- estos fondos para los otros sub proyectos, especialmente informaci6n-y desechos hospitalarios.

Sub Proyecto 2 - Desechos Industriales. - = o

Dentro de este sub proyecto se han venido realizando actividades con las industrias locales, como
ser ¢l taller que se llevo a cabo el 26 de enero del 2005, al cual se invitaron representantes de
diferentes industrias del pafs asf como de la Cémara de Comercio y otras entidades involucradas en

i




este rubro, La capacitacion impartida fue tanto para ¢l personal de la Unidad como para industrias
~ queparticiparon. -~ RS S S T AT IR R

. Previo al taller se llevaron a cabo visitas de monitoreo para i
1as industrias seleccionadas, el resumen de observaciones fue presentado

" Al respecto I Alcaldfa de Tegucigalpa mencina las siguientes obse

» Parte del material presentado durante el taller estaba e el idioma Ingl

los presentes no dominaban el tema

‘e Como incentivo se ofrecié a las mdustnas que se les darfa el mforme Sl
« Fueron las mismas industrias quienes seleccionaron a las industrias a las cuales se les harfa -
1as visitas de monitoreo ' ' S T
,Al'mismov ﬁempd informa,rdﬁ 'qﬁé"ﬁcoh éstc ._télier se '1qgfo la connnmdaddel proyecto y que Ta
Alcaldfa conjuntamente con el BID estén trabajando en la segunda etapa del mismo. ‘ :

Se informo que los fondos que quedan bajo este sub proyecto, serdn utilizados para cubrir 1os costos
de asesorias. : - , .

Conclusiones :
La Alcaldfa de Tegucigalpa considera que el documento que el proyecto ha elaborado-es de mucha
aynda ya que da metodologias pero quisieran que fuera elaborado en forma de manual y no solo
como un informe de consultorfa. Al respecto Asdi sugiere que la Alcaldfa de Tegucigalpa presente
una propuesta para la elaboracién de dicho documento, la cual serd analizada con el propésito de
decir si dicha solicitud es viable considerando el tiempo disponible del proyecto y los recursos
financieros disponibles. - : . L o

Sub Proyecto 4 — Desechos Hospitalarios .

Se realizo la presentacién del manejo del proyecto, haciendo énfasis en que la filosoffa del mismo
“que no hayan solo recomendaciones sino que ademds se de seguimiento a la aplicacién de las
mismas”. . ‘

-~ Se han llevado 2 cabo estdios pilotos en cinco hospitales, tres ptblicos y dos privados. En los dos

* (iltimos que se realizaron se cambio la metodologfa, como parte de las sugerencias presentadas en el
- taller realizado en octubre del 2004. La innovacién fug darle al personal una induccién sobte el

Dentro de los aspectos institucionales se menciono la elaboracién del documento “Marco Legal” asi
como la revisién de los contratos / licitaciones de las empresas que proveen servicios de limpieza en
los diferentes hospitales. -~ - TSI

. la .Sécret;;ﬁa de Salud Ihe;icionb fe_specto a'l_os' contratos de hmplcza, que habiamdo acovdado que
los administradores de los hospitales deberén verificar que las compafifas cumplan con Jo estipulado
e los contratos: Ademés cada hospital es responsable del monitoreo de los contratos y €l PNUD =

solo esta a cargo de la parte administrativa de los mismos.

El proyecto cue;nté con la participacién de un Economista,dcntro_déi grupo de consultores
‘extranjeros, con experiencia en el manejo financiero de hospitales punto que puede ser aprovechado

por aquellos hospitales que lo soliciten. o S y@ Q{’




. Snb Proyecto 3 Informaclén y Comumcacmn con E_ ] oque de De
- Este sub Proyecto ré inicio en el mes de mayo del 2004, Dentro de! mi
de las cuales se. han finalizado 5. y a este. momento se esta por iniciar. la, fase

Informanv

El grupo de irabajo focal esta comprend1do de la sxgulente forma: Alcaldia de Te‘ al
ONG Compamr L. R

Se han teahzado 6 visitas a Tegucxgalpa de parte de los consultores y una a Estocolmo por el grupo
local. SO

Los componentes del proyecto se basan en la ﬁnahdad del mismo:
- » Capacitacién :
» Campafia informativa
o Estrategias a largo plazo

"~ Los consultores informan sobre la campafia de hmpleza que dard inicio el préxlmo 19 y 20 de
marzo. Esta se llevars a cabo en colonias Carrizal y. Villanieva y las metas de esta campafia son: a)
cambiar la actitud 'y comportamiento ligados con desechos s6lidos, b) intercambiar experiencias y €) -
que la gente se sienta parte de su comunidad.

Se ha presentado una invitacién al Sefior Alcalde de Teguc1galpa para que asista a la inauguracién

de la campafia de limpieza.

Los logros de la campana serfn anahzados a , través de tres encuestas que el IDEM reahzaré en
dlferentes etapas dc la misma. , _ ' , .

Conclusiones '
A pesir del corto tiempo con el que el sub-proyecto 3 a contado para desarrollarse, €l proyecto ha

tenido un excelente avance, logrando una participacion importante de parte de los grupos locales
involucrados (ONGs, Universidad, Empresa Privada, Medios de Comunicacién, etc.)

Se recalcola 1mportanc1a de buscar que este sea un proyecto con estrateglas a largo plazo

Ademis la Alcaldfa menciond la 1mpoxtancxa de: mclmr enla campaﬁa el monitoreo de la buena
disposicién de pago de impuestos para la recoleccién de basura y gue las futuras empresas de -
recoleccion de basura considerardn las estrategias de mformacxén ambjental y de esta forma se

impulse la sostcmblhdad ﬁnancxera a largo plazo. _




. ¥dhan Torberger‘
Director del Proyecto _
Cindad de Estocolmo .

4 O cfal de Programas
Asdi, Tegucigalpa




