
 

 

 
Sixth International 

MST Network Partner Workshop 
 

Maximizing the Success of MST Teams: 
Strategies and Tools for Experts and Program Developers  

 
October 17-18, 2007 

Post-conference Sessions: October 19, 2007 
Mills House Hotel -- Charleston, South Carolina 

 
Tuesday, Oct. 16th  
                    

4:00 pm -  6:00 pm  Social Function 
Casual, pre-dinner cocktail hour 

 

 
Wednesday, Oct. 17th           

 
 8:00 am -  9:00 am  Conference Registration and Breakfast  

      
 9:00 am - 9:15  am  Opening Plenary:  

    Welcome:             Dan Edwards  
    Announcements:  Keller Strother  
      

9:15 am - 10:15 am  FSRC updates  
    Facilitator:  FSRC Faculty  
      

10:15 am - 10:45 am  Morning Break  
      

10:45 am - 11:40 am  Opening Plenary (continued) 
Strategies and Tools for Experts and Program Developers 
Facilitator: Lisa Reiter-Lavery and Keller Strother 

 

      
12:00 pm -  1:00 pm  Lunch  (provided by MST Services)  

      
 1:00 pm -  3:00 pm  First Break-out Sessions   

    Couples Interventions 201 (Dan Edwards and Bernie Centeio) 
 

 

    Helping Supervisors Make Group Supervision All it Can Be 
(Lisa  Reiter-Lavery) 
 

 

    Round table:  International Issues in the Dissemination of MST 
(Naamith Heiblum and Keller Strother) 
 

 

    Updates on the Program Developer Training Process and the MST 
Program Development Method  (Marshall Swenson and Melanie 
Duncan) 
 

 

    Guidelines in Using the New Intensive Start-Up Process with New 
MST Programs  (Patrick Duffy) 

 

      
 3:00 pm -  3:30 pm  Afternoon Break  



 
 3:30 pm 

 
- 

  
5:30 pm 

  
Second Break-out Sessions 

 

    Training MST Staff to be Effective Community Collaborators (Ellen 
Shifko, Josh Chinitz, and Lisa Reiter-Lavery) 
 

 

    Program CQI for MST Experts: Developing Effective 
Organizational Interventions (Bernie Centeio and Joanne Penman) 
 

 

    Orientation to the New 5-Day Monday Morning / MST Overview 
Slides  (Melanie Duncan) 
 

 

    Overview and Update on MST Adaptation Pilots (Keller Strother)  
 

 

    Managing the Process of MST Team Closures  (Brenda Szumski 
and Joe Boggs) 

 

      
 6:00 pm  -  8:00 pm  Social Function              

 
Thursday, Oct. 18th                 

 
 8:00 am -  9:00 am  Continental Breakfast  

      
 9:00 am - 10:15 am  Break-out Sessions   

    Decreasing Therapist Barriers to Using Family Therapy Strategies 
(Molly Brunk and Richard Aucoin) 
 

 

    Consultation:  Maintaining a Strength Focus (Michelle Dean and 
Patrick Duffy)   
 

 

    Training MST Staff to Be Effective Community Collaborators (Ellen 
Shifko, Josh Chinitz, and Lisa Reiter-Lavery) Repeat 
 

 

    Being a System Change Agent Rather Than Letting the System 
Change the MST Model (Keller Strother and Marshall Swenson) 
 

 

    Medicaid and MST (Melanie Duncan) 
 

 

      
10:15 am - 10:45 am  Morning Break  

      
10:45 am - 11:45 am  (continued from morning sessions)  

      
12:00 pm -  1:00 pm   Lunch  (provided by MST Services)  

      
 1:00 pm -  3:00 pm  Break-out Sessions  

    Helping Supervisors Make Group Supervision All it Can Be (Lisa  
Reiter-Lavery) Repeat 
 

 

    Round Table:  System Supervisor Feedback on the 5-Day 
Orientation Training (Naamith Heiblum and Ellen Shifko) 
 

 

    Consultation:  Maintaining a Strength Focus (Michelle Dean) 
Repeat 
 

 

    Being a System Change Agent Rather Than Letting the System 
Change the MST Model (Marshall Swenson) Repeat  
 

 

    Overview and Update on MST Adaptation Pilots (Keller Strother) 
Repeat 
 

 

      
 3:00 pm -  3:30 pm  Afternoon Break  



      
 3:30 pm -  5:00 pm  Closing Plenary   

       Facilitator:           Keller Strother  
      

Friday, Oct. 19th (optional)     
 

 8:00 am -  9:00 am  Continental Breakfast  

      
 9:00 am - 10:15 am  Break-out Sessions   

    Program Director / Developer Round Table (Keller Strother and 
Marshall Swenson) 
 

 

    Decreasing Therapist Barriers to Using Family Therapy Strategies 
(Molly Brunk and Richard Aucoin) Repeat 
 

 

    Orientation to the New 5 Day Monday Morning / MST Overview 
Slides (Brenda Szumski) Repeat 
 

 

    Consultation Strategies for New MST Experts  (Joe Boggs and 
Bernie Centeio) 
 

 

      
10:15 am - 10:45 am  Morning Break  

      
10:45 am - 11:30 am  (continued from morning sessions)  

 
 

11:30 am    Conference ends – Lunch On Your Own  
 


